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Understanding were the Business is.
Understanding the trigger to change.
Business PROS?

Introduction Some messages
Some tools
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Understanding where the
business is.

Categories of organisations

* Leaders
» Explicit change
Implicit change
» Tactical action but could embed
» Tactical action only

* Unlikely to engage
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Who are you?

How many people have clear policy on the environmen  t?
How many feel this is an issue owned and driven by senior management?

How many of you feel you are just starting on integ rating environment into your business
strategy?

How many feel you are getting the messages right?
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The journey

Continuous improvement

Implementation

Commitment
Investigation

Trigger
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Where you are ?
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Over 40,000 coples Issued worldwide

C u |tU re C h a n g e “excellent and enjoyable”
“ground breaking”

“wery useful”

Resource Efficiency and
Corporate Responsibility

change

How to manage change
in an organisation
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Triggers for change

Drivers
* Reputation
e Customers
* Employees
* Cost
* Regulation
» Receptiveness internally
Becomes...
* ‘Business sense’
e ‘Common sense’
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Success factors

Commitment and buy-in
* Drive by all staff at All levels™
Embedded in targets
* Business
» Departments
* Individuals
Responsibility rather than prescription
» Encouraging thinking helped embed the messages
Bringing round middle managers
Drive a Champaign and avoid events
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Language

Terminology
* Sustainability
» Greener business
» Business and the environment

* Climate change

o o
EIIVITOWI1SE ;s rorms
SUSTAINABLE PROFITS

PROFIT

RISK

OPPORTUNITIES

SUSTAINABLY
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Culture Change
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Know where the business is
Use appropriate language
Conclusion Embed the strategy in the operation

You are changing Behaviors and influencing peers

You only get one chance
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