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Resource Management

Simon Drury
Strategic Partnerships Director

What is Envirowise

FREE Government sponsored help
Started in 1994

Operated by AEA and Serco

Hub information exchange and advice

Resource Efficiency (Materials) focus
Money saving – in  excess of £1.4 billion since 
launch – SAVED
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Opportunities for 
Resource Efficiency in 
UK Businesses

• Businesses could save £6.4billion/year

• Through low & no cost measures

• That’s 1.9% of UK profit

• Advice & guidance is valued, and

• Achieves greater cost savings

Envirowise Structure
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Envirowise Objective

To improve resource efficiency in 
businesses through information and 
advice that helps business to reduce 
costs and the environmental impact 
arising from resource use and waste 
generation, in support of 
government’s policies on 
Sustainable Production, 
Consumption and Waste;

Envirowise Objectives

Work in partnership with other 
business support service providers 
to simplify access for business to 
support services;

Co-ordinate with and add value to 
other resource efficiency 
programmes at national and 
regional levels.
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Envirowise Goals

Envirowise’s goals in England are that, for 
every £1 million spent , the programme 
will achieve attributed outcomes of:

£6.9 million of cost savings to industry and 
commerce;

30,000 tonnes of landfill diversion;

690,000 m3 of water savings;

25,000 tonnes of total carbon reduction 
(including embedded carbon).

Envirowise Services

Targeted communications and marketing 
to highlight the business benefits of 
resource efficiency and drive behaviour 
change.

Primary contact services - the advice line 
and web site.

Innovative and effective engagement 
opportunities – eg Video Case Studies and 
clean design webinars.

Sector and resource campaigns and 
toolkits - eg the new Rippleffect campaign, 
online how-to guides and publications.
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Envirowise Services

Actively engaging with regional resource 
efficiency activities for several years. 

The Regional Managers have been in post 
since 2006 

Partnered and engaged with the majority 
of the Business Resource Efficiency 
providers and Business Support 
Organisations (BSO) in each region.

What Envirowise Does

FREE Help

Partnerships with industry ..and save money

Advice on conserving resources ….and save 
money

Reducing waste ….and save money

Reducing energy ….and save money

Reducing carbon footprints ….and save 
money

Save Money
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Sector Engagement

What Envirowise Has to Offer 
Businesses 

FREE Advice

FREE Information/best practice guides

FREE Software tools

FREE National and Regional Events and Workshops

FREE Website downloads and webinars

FREE Newsletter and E-bulletins

FREE Case studies
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What Envirowise Has to Offer 
our Partners 
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HIDDEN
COSTS

VISIBLE COSTS

Disposal costs: Effluent, Skips, Landfill charges, Air pollution charges

Energy use

Utility use

Raw materials

Labour

Handling & storage

Transportation

The true cost of waste = 4% of turnover

Maintenance

Time

Effort

Production capacity

Rework

Lost profit
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The Waste and Resources Hierarchy
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Champion

Advanced

Intermediate

Beginner

Prospect Getting Started
Media Relations

Exhibitions

Visits

Stakeholders

Awareness
raising

Behavioural
Change Publications

Workshops/seminars

Web

Training

Supply Chain

Partnerships

Case Studies
Spokespeople

Advocacy

Envirowise Effectiveness

46% awareness, with more than half of 
these using the programme. 

92% of users rate Envirowise as good, 
very good or excellent for ease of use 

98% are either satisfied or very satisfied 
with one or more of the Envirowise
services they had used 

(source Envirowise Impact Assessment 2007).
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RE Barriers
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(source Envirowise Impact Assessment 2007).

Conclusion

The efficient management of resources and 
waste are at the heart of the UKs sustainability 
and productivity agenda

Envirowise delivers a resource efficiency advice 
service to businesses which reflects their 
sectoral, regional and business size needs.

46% awareness of the Envirowise brand, 
with more than half of these using the 
programme. 

Despite the potential for businesses to save 
£6.4billion/year there are still barriers to 
businesses fully engaging with the resource 
efficiency agenda


