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Current position

» CRISP (Core Resource for IS Practitioners) portal now in full use
including

— Synergy process support toolkit

— Capture and search of data and tacit knowledge

— Reporting and analysis of resources and outcomes

— Central knowledge management system for the programme
— Collaboration tools

o Output of Q2 metrics for reporting to BREW was taken from data in
CRISP




The management process



Practical application of the process

e Data collection
e Analysis and reporting
e Audit and verification

* Business intelligence and predictive modelling based on real
business data

e Tacit knowledge capture, management and searchability

« Part of a wider knowledge management and deployment context
for the programme and its partners



Application to policymaking

 Among other things, analysis can show

— Whether there are specific trends in successful synergies which
might inform future policymaking eg taxation

— Whether specific failure is a legislative matter and what tacit
knowledge sits behind that failure

— Whether trends can be established from barriers that can
inform changes to policy or legislation

* Query-based reporting allows detailed reporting on gathered data

‘...how many synergies have failed at negotiation stage during
the last 12 months in the construction sector in the East of
England due to legislation...’



Application to policymaking

 Example - definition of waste...
— What are the common barriers caused by definition?
— What quantities/values are involved?
— What are the timeframes?

 CRISP model provides potential for testing policy change against
existing parameters and building scenarios for future deployment



Next steps

 Enhancement of membership database to include SIC
classification turnover, number of employees, constituency

* GIS interface for presentation purposes (‘...these are all the active
NISP members in your constituency and here are all the resources
that are currently available...”).

 Deployment of the ‘resource and synergy profiling’ add-in to enable
— long term management of complex synergies
— aggregation of demand against supply

* Engineering Doctorate to develop and deploy decision support
systems



Synergy profiling tool






