[image: image1.jpg]


[image: image2.jpg]NisP4

NATIONAL INDUSTRIAL SYMBIOSIS PROGRAMME



[image: image3.jpg]Www.nisp.org.uk





A brief introduction to CRISP

During NISP’s first year of operation (05/06) much of the systems approach to member records, synergy identification and management were undertaken utilising off-line systems, databases and tools. The regional distribution of the National programme did not necessarily lend itself to the scalability of such system management and discrete information management approaches. 
A process review undertaken in early 2006 therefore identified a clear need and desire to establish a set of common tools which brought together communication, collaboration and programme management in a single place which would be readily accessible to users across all 12 regions.  It was also clear that the identification of synergy opportunities, the ability to draw on in-house expertise, the visibility of events and activities in different regions and the potential to disseminate best practice would be greatly enhanced by the ability of regionally based users to have a readily-available overview of the National Programme as a whole.
Detailed reviews also identified a need for the programme to focus more on synergies being a product of ongoing, managed relationships between multi-region programme practitioners and individual member. Subsequent changes to a ‘relationship management’ focus would therefore have a dramatic effect on the way the issues of communication and collaboration would be approached. 
Through a process of research and market testing, a decision was taken that the opportunity existed to make a significant investment in developing an online system which would enable relationship management, synergy management, data collection and reporting, communication, collaboration and every other aspect of the programme to be carried out in one environment, via a single internet logon. 

A vision was developed where it would be possible for a practitioner to attend a meeting at a member’s site, connect to NISP via the internet using a laptop or PDA, and have access to all the member’s information, programme resources, data collection forms and other tools necessary to manage the relationship and provide high-quality membership support. 
It was recognised that changing the method of engagement might potentially lead to some of the mature, highly engaged members losing some of the functions to which they had previously accessed on a regular basis. Again, this informed the choice of system and the core software behind it to a major extent, further strengthening the decision to develop an internet-based portal for the programme which would enable and enhance the ability of the members to engage with the programme online.  

The resulting portal system for NISP is its Core Resource for Industrial Symbiosis Practitioners (CRISP) which has been implemented in a number of phased releases across the second half of 2006. Further development and tuning of the system will be an ongoing process, through a combination of user feedback and response to further development of NISP itself.  Aside from ongoing development of the practitioner and member toolkits, the main step forward planned during the next six to nine months is the upgrade of the main CRISP software to Microsoft Sharepoint 2007.  This will bring much closer integration of CRISP to the tools and features available in the Microsoft Office software suite, and allow for a much more effective capture and search of the Programme’s main communication medium, e-mail.




